CANVAS

PROBLEM

What is the problem your
customers are trying to
solve?

SOLUTION

How will you solve the
problem?

KEY METRICS

How do you measure
success?

UNIQUE VALUE
PROPOSITION

A single, clear, compelling
message that states why
your company is different
and worth paying
attention to.

UNFAIR ADVANTAGE

What do you do that
can't be easily copied or
bought?

CHANNELS

How will you reach your
customers?

CUSTOMER
SEGMENTS

Who are your target
customers and users?

REVENUE STREAMS

What are your sources of

COST STRUCTURE

What are your fixed and
variable costs? revenue?
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Lean Canvas is adapted from The Business Model Canvas and is licensed under the Creative Commons Attribution-Share Alike 3.0 Un-ported License.



